
Three Meetings 24th June 2021 – FINAL 

 

The Parish of St. John the Evangelist Newbury 
Annual Parochial Church Council Meetings – Meeting of the Parishioners (Meeting 1) 

held in church and on Zoom Thursday 24th June 2021 at 7.00pm 
 

Present: 
The Revd. Gary Collins – Chair 

David Oats and Alison Foulkes – Churchwardens 
Kim Slade – Hon. Treasurer 
Sam Brown – Secretary  

 
Also in attendance: 
Andy Grace, Julian Greaves, Andrew Kingston, Aeron Slade, Heather Holloway, Margaret Perkin, 

Christopher Sears, Don Wright, Jennifer Wright JW, John Mann, Melanie Brown, Stephen Kerry, 
Peter French, Lynette Edwell, Olive Maines. 

 
Opening prayer 
Words of welcome and introduction and opening prayer 

 
Apologies for absence; Ann Dixon, Anne Holmes, Jeremy Wright, Margaret Baker, Revd Becky Bevan, 
Jennie Marwick Evans, Clive Loveless. The Revd. Julie Howell, Carolyn Greenwood 

Correspondence: There was no correspondence to review 
 

 
1. Minutes of previous meeting 

 

The minutes of the meeting held on 19th November 2020, having been previously circulated 
to members of the Council, were accepted as a true and accurate record and approved by 

Aeron Slade, seconded by Jennifer Wright and signed by the Chair. 
 

2. Election of two Churchwardens for the year 2021/2022 

 
Election of two Churchwardens to serve from the Archdeacon’s Visitation 2021 to the 
Archdeacon’s Visitation in 2022.  David Oats was proposed by Kim Slade and seconded by 

Aeron Slade with all in favour.  Alison Foulkes was proposed by Aeron Slade and seconded by 
Jennifer Wright with all in favour.  There were no other nominees and having declared their 

willingness to serve as Churchwardens for a period of one term they were duly elected.  The 
Churchwardens were thanked for their diligence and faithful work they do on behalf of the 
whole church. 

 
There being no further business the meeting was declared closed at 7.10pm 

 

 
 

 

Chair___________________________   Date__________________________ 
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The Parish of St. John the Evangelist Newbury 
Annual Parochial Church Council Meeting – (Meeting 2) 

held in church and on Zoom Thursday 24th June 2021 at 7.10pm 

 
1. Minutes of previous meeting 

 

The minutes of the meeting held on 19th November 2020, having been previously circulated 
to members of the PCC, were accepted as a true and accurate record and approved by Andrew 
Kingston, seconded by John Mann and signed by the Chair. 

 
2. Reports 

 
Fr Gary asked those present for any comments relating to the reports (Electoral Roll, 
Proceedings of the PCC, Churchwarden’s Report an Deanery Synod informal reports).  DO 

updated that St Johns electoral roll continues to grow (2 extra this year and 6 extra last year).  
JW requested that we minute thanks to Ann Dixon for all her assistance to the grounds and 

garden over the last 12 months. 
 

3. Presentations 

 
Fr Gary reiterated that we have had an unprecedented and bizarre year.  He expressed thanks 
to the Churchwardens, Fr Trevor (who stepped down last year from ministerial duties), Jan 

Goodenough (who has stepped down as Safeguarding Officer), The PCC Secretary and all PCC 
members for being wonderful, supportive and innovative. He called out those who 

contributed directly to the annual report.  
 
       3.1  Chair’s report 

 
The year 2020 started with growing crisis and in response we had to improvise in order to 
keep the church going.  We moved online with recorded services.  This has been a positive 

experience and as a result we have had interest from wide and far (including Argentina!).  
 

We introduced a telephony buddy system to keep in touch with those off-line and introduced 
social events including the coffee and chat.  As a result, we have seen members of both 
churches from the benefice coming together.  

 
Pastoral care has been challenging during the pandemic, but it is worth recognising this is 
important work as this reaches people outside of the immediate congregation.  It’s been a 

privilege to be part of this.  Moving school assemblies online has been a challenge but also 
fun.  Improvisations like story time in the playground has proved successful.  Wednesda y 

worship has continued, and midday prayer (working within the guidelines) has become a 
special part of the church diary.   

 

Whilst being a very difficult time, it has been lovely to have Revd Julie join us.    Despite the 
pandemic lock-down restrictions we had a very successful day of pilgrimage around the 

benefice with music, prayer, and contemplation in church.  We have maintained contact with 

the Soup Kitchen and the Foodbank (providing support especially at Harvest festival). Aeron 

and Kim’s wedding during the chaos was also a very special moment.    
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Our mantra over this year has been ‘nothing stays the same’ and shows that we can handle 

change and produce energy and creativity.  A great example of creativity was the exterior of 
the church lit up at Christmas. It was a very cold night and watching people’s reactions was 

addictive.  This felt like a beacon of hope for the parish, just at the point we were experiencing 
the third lock-down. Another example was providing tulips into the community and watching 
them grow.   These examples demonstrate creativity and innovation.  

 
Some churches today are struggling but we are growing, and it feels like our community has 
remained together.  We do have resources and reserves and have opportunity to grow and 

invest in our future.  The iCAP project, the Greening of St Johns and new imaginings and 
opportunities.  We need change, we need intelligence.  There is love in this church and 

community and we work for that.  We roll up our sleeves. The tulips remind us of slow growth 
and the persistence of life and hope – thank you.  

 

3.2 Annual Accounts (Treasures report) 
 

In 2020 we had an income of £70k, but spent £85k, therefore we lost £15k.  In a ‘normal’ year 

we would operate at a £8k-£10k deficit so bad, but not too bad given Covid.  Our income came 
from donations via the Good Exchange (1/3rd of our income), dividends from investments and 

legacies was the second highest.  Room hires income was much reduced on previous years.  
Over 50% of our outgoings went to parish share, paid by D/D in full. The next largest outgoing 
was gas and electricity, followed by church insurance.  

 
At the end of 2020 The Treasurer reported unrestricted funds of £20k in the bank and easy 
access savings of £14k.  By the end of 2021 we will not have any easy access savings.  

Investments where we have bequests from previous benefactor’s total £660k generating the 
dividends which supports the running of the Church. 

 
Across year we have seen reduced income through reduced room hire. Collections also 
reduced, but dividends and the contribution from the Good Exchange increased.  A major 

improvement has been moving to a single bank (Lloyd’s bank) from 3 different banks and 
running the accounts online. 

 
We are now contributing to the benefice office manager and have the church connected to 
the internet.  We have a new musical director; Christopher Sears and we have a contactless 

payment system (now fully paid itself off).  
 

So how are we doing in 2021? - The Treasurer is forecasting income of £85k and expenditure 

of £100k with a deficit of £15k (most already spent).  The Treasurer expressed her thanks to 
all in the church for all their help.  She also highlighted the two Good Exchange projects (which 

are match funded) 1- Mobility assistance chairs and rails are ¼ of the way through, 2 – 
Essential running costs just under ¼ funded.  These projects are a great way for the church to 
receive additional funds as they are match funded.   

 
The Treasurer invited questions 

 

The accounts show less spend on maintenance than previous years, is this storing up a big 
problem for the future? DO updated that less had broken down during 2020 and therefore 

less had to be spent. 
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The accounts show increase in utility bills of £4k (increase of x1.5). Given a deficit of £15k this 
increase seems significant. The Treasurer acknowledged, confirming investigations are 

ongoing as to whether this has been driven by unit price or consumption. 
 

We have two main projects this year: 

1. Our Essential Running Costs: 

This is where regular giving - and one off gifts go; 

https://app.thegoodexchange.com/project/18800/st-johns-church-newbury/st-johns-church-
community-essential-running-costs-2021 

 

2. Chairs and hand rails: 

We are trying to raise funds to get these orders in with the suppliers.  

The handrails will aid mobility on the steps. 

30 new chairs with soft seats and arms to replace the beige ones we presently have.  

With the help of the Greenham Trust, the cost of each chair to us, will be approx £100. 

https://app.thegoodexchange.com/project/18801/st-johns-church-newbury/mobility-assistance---
chairs-rails---st-johns-church-community 

 

Fr Gary offered thanks to The Treasurer for all her efforts over the previous 12 months.  
 

4. Election of Parochial Representatives of the Laity to serve the PCC 
 

Election of Parochial Representatives of the Laity to serve on the PCC for a period of three 

years apart for Roger O’Callaghan’s replacement which will be for two years.  Heather 
Holloway, proposed by Aeron Slade, seconded by David Oats. Ann Dixon, proposed by Aeron 
Slade, seconded by Andrew Kingston. Jeremy Wright, proposed by Jennifer Wright, seconded 

by John Mann. Margaret Baker, proposed by Christopher Sears, seconded by John Mann. 
Jeannie Marwick Evans, proposed by Aeron Slade, seconded by Andrew Kingston, Melanie 

Brown, proposed by Lynette Edwell, seconded by Andrew Kingston, with all in favour. Election 
of one representative to the Deanery Synod, Stephen Kerry proposed by David Oats, seconded 
by Andrew Kingston, all in favour. Stephen will join Aeron as our second member of the 

Deanery Synod for the next three years. 
 
 

Fr Gary expressed thanks to all those on the PCC for their service.  OM asked for a complete 
list of the names of PCC members to be posted and DO confirm that the new list would be 

posted at the back of church on Friday 25th June. 
 

5. Appointments  

 
C.B Heslop & Co. Ltd., of 1 High Street, Thatcham, RG18 3JG were confirmed as independent 

examiners for the coming year.  All in favour. 
 

6. Parochial questions and any other business  

 
Q - Some individuals on the church data base may not have been to church for a year, should 
we reconnect with them as restrictions come to end? A - Fr Gary reflected that some churches 

have reported that some are not returning to churches as the pandemic lock-down eases, but 
this is not the experience of St Johns. He outlined the initiatives in place to support this.  

  
Q - How is the benefice office supporting the clergy at St Johns?  A – Fr Gary replied that the 
role frees up clergy time, reduces clergy admin for events such as weddings, baptisms and 

https://app.thegoodexchange.com/project/18800/st-johns-church-newbury/st-johns-church-community-essential-running-costs-2021
https://app.thegoodexchange.com/project/18800/st-johns-church-newbury/st-johns-church-community-essential-running-costs-2021
https://app.thegoodexchange.com/project/18801/st-johns-church-newbury/mobility-assistance---chairs-rails---st-johns-church-community
https://app.thegoodexchange.com/project/18801/st-johns-church-newbury/mobility-assistance---chairs-rails---st-johns-church-community


Three Meetings 24th June 2021 – FINAL 

 

funerals.  Whilst some of the content is from the clergy (correctly) the newsletter is put 
together by the benefice office manager. St Johns contributes funding for 1 day per week and 

gets far more than 1 day’s benefit per week.  DO advised that during a lot of this year, the 
manager has been working on new software, purchased by St George’s, that St Johns will 

benefit from.  
 

JW found the Weekly Update extremely helpful and requested that Fr Gary continue with it. 

 
7. Chairs final comments   

 

Fr Gary thanked all for the part they play in the life of the church; it’s deeply appreciated and 
valued, thank you. DO expressed thanks to Fr Gary, on behalf of us all, for his energy, 

enthusiasm, and spirituality and for successfully steering us through 2020/21.  
 
Closing Prayer & Blessing 

 
There being no further business the meeting was called to a close at 8.20pm 
 

 
Chair___________________________   Date__________________________ 
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The Parish of St. John the Evangelist Newbury 
Annual Parochial Church Council Meetings – Short PCC meeting (Meeting 3) 

held in church and on Zoom Thursday 24th June 2021 at 8.20 pm 

 
Present: 
The Revd. Gary Collins – Chair 

David Oats and Alison Foulkes – Churchwardens 
Kim Slade – Hon. Treasurer 
Sam Brown – Secretary  

 
Also in attendance: 

Andrew Kingston, Aeron Slade, Jennifer Wright JW, Stephen Kerry, Melanie Brown. 
 
 

Apologies for absence; Ann Dixon, Anne Holmes, Jeremy Wright, Margaret Baker, Revd Becky Bevan, 
Jennie Marwick-Evans, The Revd. Julie Howell.  

1. Minutes of previous meeting 
 
The minutes of the meeting held on 19th November 2020, having been previously circulated 

to members of the PCC, were accepted as a true and accurate record and approved by David 
Oats, seconded by Andrew Kingston, majority approved and signed by the Chair. 

 

 
2. Appointments  

 
PCC Secretary – Sam Brown 
PCC Vice Chair – David Oats 

Electoral role officer – Heather Holloway (with David Oats on IT) 
Safeguarding Officer (Lead) 
Treasurer – Kim Slade 

GDPR Officer – Jennie Marwick-Evans 
H&S officer – Jennifer Wright 

 
Ex-officio members, churchwardens David Oats and Alison Foulkes. 

 

Standing committee 
Fr Gary, David Oats, Alison Foulkes, Jennifer Wright, Kim Slade. 

 

3. Date of future meetings  
 

Standing Committee meeting 8th July 
PCC meeting 22nd July 

 

Closing Prayer & Blessing 
 

There being no further business the meeting was called to a close at 20:40 
 
 

Chair___________________________   Date__________________________ 


