Serving God, serving one another
‘The PCC exists to collaborate with the incumbent in promoting the whole mission of the
Church, pastoral, evangelistic, social and ecumenical.’

St George the Martyr
PAROCHIAL CHURCH COUNCIL (PCC)
SUMMARY OF THE MEETING

held on 23 November 2021
MAIN FOCUS OF THE MEETING
Update on the appointment process for a new Director of Music: there were two outstanding

candidates but after interview it was clear that neither could cover every aspect of the role as advertised.
The role has 4 elements: i) co-ordinating all elements required to bring music into worship, ii) organist, iii)
choir leader and iv) introducing other musical opportunities. These four elements were discussed with the
2 candidates to assess the possibility of a joint role but one candidate has now withdrawn. We remain
excited about what the other candidate can bring and are actively exploring with him his appointment and
how other elements of the role can be resourced. If everything can be agreed, the contract will be initially
on an interim basis for one year.

OTHER AGENDA ITEMS
Away Morning regarding Enborne: St George’s and St John’s PCCs met on Saturday 27 November 2021

with the sole aim of considering the following resolution: The PCCs of the Benefice of St George and St
John agree to move forward with the pastoral reorganisation of the parish of Enborne to join this
Benefice. The resolution was passed by a majority of both PCCs. The Archdeacon will be notified. It was
agreed that a Task Group is required to take things forward. John Bolan has offered to facilitate the group.

Living in Love and Faith: Kathy Winrow reported that the pilot scheme (5 sessions) was nearly

complete. 20 people have been in attendance across 3 groups. There have been open and honest
discussions in safe environments, and the quality of the materials is impressive. Feedback from the
attendees is positive. A relaunch of the 5 sessions will commence in the new year.

Audio-visual update: Everything is ready to purchase and install the equipment but we are still

awaiting faculty approval. The PCC have approved for the installers to be booked in for February 2022 or
as soon as they can fit in the work. The meeting agreed that training will be required for the systems.

Budget for 2022: The PCC unanimously approved the budget for 2022 including an additional £2000 for
Charitable Giving, brought forward from the 2021 budget.

AOB: PCC accepted notice that Terry Rayson wishes to retire as barman in early 2022. He needs

assistance in re-stocking the bar and is happy to remain as the main licensee. Thank you Terry – barman
since 1992!
Attendance 79%
Full approved minutes will be available on our website after the next meeting on 25 January 2022.

