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Report of the Year Ending 2020
For the Parish Church of St John the Evangelist, Newbury

Associate Vicar’s Report
What was that about best laid plans?
At our last APCM I bent the rules slightly and strayed into describing the early months of
2020. It was hard not to; writing about the next chapter of St John’s, and our collective
dream to make this a Church for the whole parish, I felt compelled to mention that even as
though those plans were hatching the looming spectre of a strange new virus was treading
an inexorable path across the world.
Change was coming – but not as we had anticipated it!
It’s been a once-in a lifetime experience for so many of us. And by ‘many’, we might gasp in
realisation that we are speaking of the 7.5 billion people who call this planet home.
A global moment. A world-wide trauma. Everything has changed.
Everything has changed. And it’s not been easy.
When we first had to lockdown it felt like a year-zero moment.
The decision to close our Churches and all our in-person activities and services was hard for
many of us, I know.
To keep in touch many faced a steep learning curve with new technology. Others were not
able to, and I’m painfully aware of those who have struggled to keep up to speed with these
changes, and for those who have felt acutely isolated.
It was a time of great disorientation.
There was a growing sense of fear, anxiety and depression as the fallout and scale of this
pandemic became clear.
Additionally, opening our Church after three distinct lockdown periods felt even stranger!
Negotiating how to gather for worship whilst missing all our usual reassuring presences;
servers, welcomers, many of the congregation, singing, music initially too, (all for very
understandable reasons). We had to improvise and adapt. And I am deeply grateful for all
those who stepped in to fill the gaps, welcoming, stewarding, reading etc. I could not have
done it without you!
It has been hard.
I think that most of us will have had a few moments when we’ve felt really low in this time.
Stifled, frustrated, exhausted, lonely or depressed. If you have, then please know that you
are not alone.
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There are unspoken traumas through lockdown which might take us years to overcome. And
even more so there are countless human tragedies and eye-watering statistics of death and
illness. Each a loved and treasured member of a family, a story cut short, a grief not yet
allowed to speak.
Not to forget the ruptures to peoples work, mental health, schooling, family connections.
It has truly been hard.
At times we sensed WB Yeats poem, ‘Turning and turning in the widening gyre. The falcon
cannot hear the falconer;. Things fall apart; the centre cannot hold’
Yet in this landscape of uncertain contours, St John’s has remained being Church. We have
managed to retain a community gathered in relationship, friendship, hospitality, diversity,
gathered at the altar, gathered in prayer, gathered in acts of kindness, gathered in
understanding.
Everything has changed. A hopeful turn.
Strangely, Covid and Lockdown, have given us opportunities too, opened us to new ways of
thinking, given us a pause for thought, and allowed us to consider what our future could be.
In this mixed year there have been times of feeling both deflated and inspired. As we have
felt hindered in some ways with hands tied behind our backs, so we have also discovered
new possibilities. Creativity often emerges when our imaginations work ways around
obstacles.
Advent 2020 anticipated both the birth of the promised child, but also the almost-inevitable
third lockdown. It was a difficult and emotional decision for the PCC to close St John’s just
before Christmas, especially when so many careful plans were in place.
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However, we were still privileged to be present in the community in this season. Our lit-up
Church, carrying a universal message of hope ‘The light shines in the darkness’ in the most
testing of years, was a sight to behold! It was so encouraging to see so many people
enjoying this, sharing on local news and social media; people were deeply touched by it, and
others taking ‘selfies’ – our Church belonged to the Parish!
In addition to this dramatic gesture – something more tender; in those cold and anxious
days we were delighted to share Tulip bulbs with our wider community – another reminder
of hope’s insistence. I am deeply thankful to the people who were instrumental in making
these two projects work.
The task of every Church in every generation is to ask about its context. Where it is, what is
going on, and how do we engage – with both God and our community?
These simple yet profound questions form the backbone of our responses to Covid, and we
have all had to adapt in ways we would never have imagined; Zoom prayer meetings,
YouTube Services, Social distanced pilgrimages, etc.
In many ways we can be proud of the things that have taken place. There has been a
continuity of worship, prayer and community on several occasions each week. The Church
has thrived, community has been upheld, people have been loved and supported. I know
that many of you have done great things to keep the contacts going in really testing times.
Sunday services were recorded from St John’s and St Georges, and we all learned a lot on
the way. Huge thanks to Jennie Marwick-Evans and Geoff Addis for commitment and
creativity over the months.
With Midweek prayers, Wednesday Worship, Tuesday Evening Chat (a theological wildwest), Zoom Coffee etc, and with the commitment of Telephone Buddies, we have managed
to remain ‘Church’. We’ve still managed to celebrate the major festivals – in improvised
forms - and to even hold events such as the excellent Day of Pilgrimage in September.
In another improvisation, St John’s Baby & Toddler Group managed to find ways to
congregate in local parks, whilst observing all the guidelines, so that children could play and
sing and parents and carers find company together. Other park visitors may have been
slightly bemused by the sight of a wildly gesticulating vicar telling stories whilst perched on a
climbing frame!
The long established link with St John’s School was continued with online assemblies and
Zoom gatherings. The school faced huge challenges too this year, and many an evening was
given to supporting the dedicated Governing Body. I am particularly thankful to Clive
Loveless for his tireless commitment from our Church.
Sadly, most, but not all, Occasional Offices were put on hold. Funerals remained – though
limited. A Zoom-blessing for a baby in March (a first!) became a Baptism in September. And
we were able to celebrate the joyful wedding of Aeron and Kim Slade, (in-person and livestreamed). It was a gift, a prophetic symbol too – a hope for the future!
As a passionate advocate of disability inclusion, I am pleased that the PCC made further
progress supporting the iCAP project, which – when realised – will make a beautiful and
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genuinely accessible welcome to our Church building. I wish to thank everyone involved in
this project so far, your dedication will come to fruition!
Special thanks also needs to be given to Christopher Sears, our Musical Director, and the
Choir at St John’s. In terms of improvisation and creativity, they have together achieved
great things; as we were slowly allowed to return to church, Christopher’s music richly
enhanced the sacred space of worship. The allowance of a limited choir some time later has
further enriched our worship. Furthermore, the choir has recorded music every other week
to benefit our online services. This is no mean feat as it has also involved splicing in extra
voices into the music - a time-consuming but most-appreciated gift. I realise that not
everyone has been able to return to the choir as yet, but you are still deeply valued.
The Benefit of a Benefice
Intriguingly, in this strangest of years, (and partly because of it), we have benefitted so
much in developing closer relations with St George’s Church in our Benefice. I’ve been
delighted to hear of people recognising each other in supermarkets, (even with masks!),
based on voices alone! I heard stories of friendships growing and home-groups (zoomed!)
mixing people from both communities, I’ve witnessed laughter and growing understanding
too.
The benefit has been mutual, each church benefitting from the other. Our collective online
worship has drawn us together, and there is a growing recognition in the Deanery and
Diocese that we are becoming a healthy and mutual Benefice. We remain committed to
celebrate the unity of our two parishes, whilst acknowledging our distinct and diverse
characters and histories.

Change and Finance
Ideas and inspiration are our heart – and priority. But we need to know that the Church can
keep itself going practically too.
Our Treasurer, Kim Slade, has done a excellent job of managing our finances in these
extremely challenging times – challenges which have affected every church in the country including St John’s.
The figures are sobering, and clearly we need new additional income streams to avoid
continued draw-down on investments. I’m hoping this will come as we open the church up
and enable a wider variety of uses alongside building up the worshipping community…’,
We have reserves which - in the end - are there for us to invest in our sustainable future,
and so as we consider our path together we will need to foster an attitude which invests in
our flourishing; bringing running costs down and increasing revenue from community
events.
The signs are there that St John’s is growing in numbers, energy, and potential
opportunities. We cannot ignore the real challenges we face, but conversely we cannot
shrink our ambitions.
We will continue to pray for wisdom and discernment in these times.
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Everything has changed. A turn to the future.
Despite the changes, in some ways certain things remain the same. Yet our task as a Parish
Church is to consider the context we are now in. To hold the many stories of loss and pain
experienced in this year, to weep with those who weep, to mourn with those who mourn,
and to celebrate with those who celebrate. We will continue to nurture those who explore
spirituality, to support those in need, to imagine with all our community what a better
future might look like.
In many ways, this period of pause enables us to reflect and redefine. To ask together how St
John’s Church becomes a ‘Parish Church’ again; how we work alongside external agencies,
schools, artistic and creative partners, and offer the deep and rich resources of a broad and
inclusive spiritual tradition for all our neighbours and friends.
The Anglo-Catholic tradition is a living tradition. I still want us to imagine how we become a
place of welcome and hospitality to people in all their diversity, and to foster relationships
that invite others into our community. We all desire to make St John’s a place of spirituality,
comfort and exploration – even for those who may think that faith has nothing to offer
them - who reject narrow understandings of belief – we can, and do, offer a place to belong
and to explore. We remain faithful to our traditions of prayer, liturgy, sacrament, ritual and
spirituality – whilst looking towards the future, not the past.
And we can only do this together.
As we anticipate a renewed future, and hopefully a way out of this pandemic, we can give
thanks. We have managed, we have survived, moreover, I would say we have thrived! We
have adapted, we’ve had to deal with change and we’ve seen new opportunities emerge.
As we look towards the future we will need to find more Welcomers, Readers, FlowerArrangers, Coffee-Servers, Home Communion teams, Gardeners, Cleaners, Choir members,
Servers, Artists and Innovators. We are all involved in the everyday life of this Church.. we
are the Church!

Before I finish, some thanks…
As well as the many people who have given to much, I wish to thank, as ever, our
Churchwardens David Oats and Alison Foulkes; and for all the PCC also for all the love, time
and commitment they give to this Church - and to the parish in which we serve.
I want to thank Revd Becky for being a great incumbent; an excellent partner to collaborate
and conspire with – and a long-term friend and inspiration. Thanks to Revd Terry also, and
our unexpected-gift-of-a-curate Revd Julie, who I know loves St John’s. Finally, huge thanks
to our Benefice Office Manager, Alex, who provided much-needed support in so many ways,
including the compiling of this report!
In the spring of 2020, Fr Trevor decided to step back from ministry, (his fourth retirement!).
It was lovely to be able to gift them with a book with contributions from the congregation
celebrating what they have meant to us all. It goes without saying that Trevor and Olive’s
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gifts of time, guidance and care to this Church has helped it through some unsteady
seasons. My warm and heartfelt thanks is to them both for all they have given.

An Interlude, (not a conclusion)
We are still here! We will continue to care for each other, to pray for each other and our
Parish, to dream of a future of peace, justice and love for all the world. There is a
reassurance in community, a comfort in connection.
May we all be drawn into the holy community, and may the inspiring presence of Love; the
Creator who is our source, the Word who walks beside us, and the Spirit who inspires us,
remain with us on our journey together.
Fr Gary,
June 2021
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PCC Secretary Report
The PCC
Introduction
Due to the restrictions of lock-down in 2020, the Diocese gave all churches instruction to
delay APCMs until the latter end of the year. St John’s last APCM meeting was held on the
19th November 2020.
During 2020 the PCC has met five times, with an additional two Extra-ordinary Meetings to
steer St John’s successfully through the pandemic. The Standing/Finance Committee has
met four times, timetabled in advance of the PCC Meetings. Some individuals have attended
all fourteen meetings over the last twelve months and we maintained an attendance rate of
above 70% at each PCC Meeting. A record of the dates of the PCC meetings, attendance
levels, and a summary of each of the PCC Meetings held is provided in this report. I would
like to thank Fr Trevor (my predecessor as PCC Secretary), the St George’s and St John’s
benefice office team (Office Manager and Secretary to St George’s PCC), Fr Gary and
members of the St John’s Standing/Finance Committee who have helped steer me away
from committing administration indiscretions during my first few months of service to St
John’s Parochial Church Council.
Summary of the PCC Meetings - Taken from the Minutes
PCC 9 January 2020 - (77% attendance)
Fr Gary thanked all involved in the Christmas Tree Festival and those who helped with the
Carol Service and Crib Service where we received lots of visitors.
Advertisements for Benefice Office Manager were about to be placed.
Christopher Sears is prepared to be our organist on at least two Sundays a month for the
time being.
A Songs of Praise was put in the diary for 15 February 2020
Discussions have begun on the development of a new Benefice Website.
It was reported that there would be a small increase in the Parish Share for 2020.
PCC 5 March 2020 - (71% attendance)
A suggestion was made that we should increase the number of armed chairs as they were in
great demand on Sundays.
Fr Gary was in the process of arranging a visit to Ripon College, Cuddesdon Oxford.
It was reported that the new website could go live in May 2020.
The successful candidate for the post of Benefice Office Manager has accepted the
position. The cost to be split 80% St G’s and 20% St J’s.
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It was reported that the Revd Julie would be staying in the benefice until at least April 2021.
Pre-planning advice on the new porch had been received from the WBC with no objections
from them at this stage and so the PCC approved Stage 3 (a full planning application) with
the associated Architects fees likely to be in the region of £4.5K.
Initial approval was received from the Diocese for new handrails in church and the
installation of a cycle rack outside of the Parish Room.
EPCC 3 June 2020 - (88% attendance)
An Extraordinary meeting to approve the Church’s Safeguarding Policy for 2020 and to
approve the opening of the St Richard Room for the Preschool to recommence with their
childcare sessions.
PCC 3 September 2020 - (88% attendance)
It was suggested that a ‘Thank You’ letter should be sent to Andy & Linda Norris, thanking
them for the way they had looked after the church borders during a very difficult summer.
It was agreed that there would be no Christmas Tree Festival in December.
The Treasurer reported that the annual short fall come the end of the year was projected as
being between £18 and £20K.
There was a review of what had happened during the lock-down and Fr Gary and the clergy
team were roundly thanked.
The Oxford Heritage Partnership were asked to provide St John’s with a Heritage Impact
Assessment on the proposed porch.
The PCC decided unanimously to proceed with the installation of the new handrails in
church. The PCC however decided to delay any further work on the cycle rack. David Oats
was asked to research which armed chairs might be acceptable to the committee in Oxford
as permission would be required for their installation.
The benefice office is now up and running and Alex the new Office Manager is proving to be
invaluable to the clergy team and Churchwardens.
It was agreed that it would be a good idea to set up a ‘Think Tank’ to look at the ways St
John’s might move forward.
A new date was set for the APCM and it was hoped it could go ahead on 22 October 2020.
On the 8 September Fr Trevor resigned as PCC Secretary leaving the position vacant until the
next PCC meeting following the APCM in October.

PCC 19 November 2020 (100% attendance)
At the PCC meeting of 19th November 2020, the following appointments were made; PCC
Secretary - Sam Brown, PCC Vice Chair - David Oats, Electoral Role Officer – Heather
Holloway (with David Oats on IT). Safeguarding Officer (Lead) – Jan Goodenough, Treasurer
– Kim Slade. Co-options onto the PCC - Jennie Marwick-Evans, Melanie Brown. Attendee to
the Deanery Synod - Stephen Kerry (Stephen will swop with Clive Loveless in 6 months).
Proposed by the Chairman with all in favour. In addition, the following Standing Committee
appointments were made; Chairman, Revd. Gary Collins, Treasurer, Kim Slade, Secretary,
Sam Brown, Churchwardens David Oats and Alison Foulkes. PCC Members (x2) Jennifer
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Wright. At that meeting it was agreed that the GDPR (General Data Protection Register)
Officer and H&S (Health and Safety) Officer would be appointed at next PCC meeting –
volunteers to be sought.
PCC - 3 December 2020 - (84% attendance)
At this meeting Fr Gary introduced to the PCC ‘What being a PCC Member means. He also
introduced us to the Green Future Initiative and led discussions on the challenges and
opportunities of planning Church Services during Covid-19 lockdown. The Nov-Dec 2000
finances and 2021 budgets were tabled and reviewed, with the expected outlook modelled
that we may have a slow return to normal from May 2021. Christopher Sears was appointed
our new Director of Music. Reports on iCAP, Handrails and Chairs promoted a lot of
discussion on chair type, fabric and colour. Two further positives were the PCC signing off
funding for the contact-less giving initiative (enabling donations via contact-less card
payments) and despite the darkness of Covid-19, light was provided by the very positive
news of the possibility of lighting up the outside of the Church with a Christmas message.
EPCC 20 December 2020 - (84% attendance)
A short Extraordinary meeting where the decision to have all Christmas Services only online
was made by the committee unanimously.

Dates of meetings held
The following APCM has been held:
Annual Parochial Church Council Meeting, 19th November 2020,
(postponed from 25th April 2020 & 22 October 2020 due to Covid)

The following PCC Meetings have been held:
Parochial Church Council Meeting 9 January 2020
Parochial Church Council Meeting 5 March 2020
Parochial Church Council Meeting 3rd September 2020
Parochial Church Council Meeting 19 November 2020
Parochial Church Council Meeting 3rd December 2020

The following EPPC Meetings have been held:
Extraordinary Meeting of the PCC, 3 June 2020
Extraordinary Meeting of the PCC, 20th December 2020
Sam Brown
PCC Secretary
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Electoral Roll

In line with Church Representation Rules, the Electoral Roll was revised during the period of
42 - 29 days before the APCM and the revised roll was displayed on the 9th June 2021 more
than 14 days ahead of the APCM. There were two new applications this year taking the total
to 72 individuals, up from 70 last year.
Heather Holloway
Electoral Roll Officer
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Treasurer’s Report
The annual audited accounts for the 2020 calendar year have been prepared, sent to the
Diocese, approved by the PCC and are commended to the APCM.
Like most of the world, the operations and finances of St John's in 2020 were dominated by
the Covid-19 pandemic. Despite this challenge, however, the Church successfully fulfilled its
commitments. In particular, the Parish Share was again paid in full by direct debit; this is the
Diocese’s preferred method of payment, which resulted in a discount on the total amount
owed.
Most income streams were adversely hit by the pandemic. The Church was closed for public
worship March - July, November and the Christmas period, reducing takings from weekly
collections and post-service social activities (£3,500 c.f. £8,400 in 2019). The Church closure
also reduced planned giving via yellow envelope stewardship, even accounting for direct
donations via cheques and other appeals instead of by the yellow envelope scheme (£2,900
c.f. £5,000 in 2019). Similarly, income from renting out the Parish and St Richards Rooms
also fell (£10,400 c.f. £21,000 in 2019); indeed, for the majority of the year the only allowed
hiring of the Church Rooms was by the St John's Pre-School. Due to an absence of tenants
for the final part of the year, rental income from 37 Newtown Road was also slightly lower
(£5,300 c.f. £6,000 in 2019). However, planned giving from standing orders increased
slightly, as two new standing orders were set up during the year (£5,600 c.f. £5,100 in 2019).
Projects run via the Good Exchange, including matched funding from the Greenham
Common Trust, generated additional income (£21,900 c.f. £17,000 in 2019). Further income
was derived from various investment holdings (from legacies, bequests and endowments)
and a number of fundraising initiatives. In total, all income (unrestricted and restricted, but
excluding growth in investments and endowment funds) amounted to nearly £70,000. (c.f.
£89,000 in 2019)
The main areas of expenditure for the year related to the Parish Share (approximately
£47,500, same as in 2019) and day to day running costs such as heating, electricity,
insurance, cleaning, maintenance, mission and administration. Some, but not all, of these
costs were reduced due to Church closures (e.g. cleaning, flowers, etc). Some new ongoing
costs began in 2020, most notably a contribution towards the salary of a Benefice Office
Manager (£250 per month) and telephone/internet services (£26 per month). In December
2020, a new Musical Director was appointed, playing three services a month and special
services. Until then, payments were made ad-hoc for services rendered by multiple different
organists, as and when required consistent with Church opening. Expenditure for 2020
totaled approximately £85,000 (c.f. £101,000 in 2019).
Thus 2020 ran at a deficit of approximately £15,000, with our expenditure exceeding our
annual income. This was greater than the deficit in 2019 (approximately £10,000). This
increase in the operating deficit was due to the Covid-19 pandemic drastically reducing our
income, without as big a drop in expenditure (due to some fixed/increasing costs, such as
insurance, Parish Share, accountant’s fees, etc). It is recognised that this gap must be
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reduced and closed. Expenditure should be constantly reviewed to ensure it is prudent,
sensible and that the best value has been obtained, and opportunities to increase revenue
or apply for grants should be exploited. This will be easier when the Covid-19 pandemic
restrictions are eased so the Church and Church Rooms can be fully open and utilised.
Whilst the 2020 yearly expenditure exceeded income, the finances are still on a reasonably
sound footing, with all of the Church accounts in credit. This is due to generous bequests
and legacies made by benefactors in the past. These continue to provide an investment
cushion or reserve that can be called upon if required to cover excess expenditure; indeed,
the deficit in 2020 was paid for by draw-downs from our Easy Access Savings which contains
money left to us as part of a legacy; this account ended the year at £14,800. It is hoped that
by increasing income and continued vigilance on expenditure the Church will become less
reliant on certain bequests to cover the shortfall which can then be invested elsewhere. The
bequests and endowments ended the year totaling £657,000, growing by approximately
£33,000 since the end of 2019. It is recognised that the Easy Access Savings account will only
pay for the usual £10-15,000 deficit for one more year, 2021, and then an alternative
method will need to be found. Whilst in the medium/long-term this will be done by
increasing revenue so that there is not an operating deficit at all, in the short-term the
shortfall can be covered by drawing down part of the annual investment growth without
touching the capital. This can only be done with the unrestricted, Kath Gibbs Legacy (the
'General Fund'), which is approx. £24,000 annual growth: this gives an upper limit on what
can be legitimately drawn down to cover any operating deficits.
One other thing to mention for 2020, which is of great delight to the Treasurer, is that all of
St John’s bank accounts are now rationalised into one bank (Lloyds). This has removed bank
charges, eased inter-account transfer and allowed for payments to be made via bank
transfers rather than by cheque (this is done by two-person authorisation). Hurrah.
Looking forward to 2021, we expect Covid-19 restrictions to begin lifting mid-March, and to
gradually return to normal by the end of June. We expect Church Rooms and Church hiring
to return slower than Church services. But we do expect to return to pre-pandemic levels, if
not higher due to pent-up demand. A new method of collecting donations – a contactless
Payaz system – will be introduced, which will target collections from non-usual Church goers
(e.g. at occasional offices, school services, etc). Funding will continue to be sourced from the
Greenham Common Trust and other external grants: indeed, as well as the usual ‘Essential
Running Costs’ project, a ‘Mobility Access’ project will be launched to cover the costs of new
handrails and chairs.
This is my second year as Treasurer, and I am still learning and relaying on many people to
help me in this role. Many thanks to Anne Holmes and Julie Cole, who have now stepped
down after many years of service, manning cheque books and money deposits, respectively.
Thanks also to David Oats, who has picked up the mantle with regards to money deposits,
and who is my partner-in-crime for online banking. Additionally, many thanks to my
husband Aeron Slade, who has managed our Good Exchanges projects and arranged the
contactless Payaz system. Furthermore, a huge thank you to Roger O’Callaghan for
managing our investments and endowment funds, as well as many of our utility companies:
we are gradually shifting over the burden, but Roger is still at the front end of many of these
processes, so thank you Roger.
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Finally, enormous thanks to you, and your continued financial support to St John’s. This
year, more than ever, has shown how valuable the support of our congregation and
community is. So thank you.
Kimberley Slade
Hon. Treasurer
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Sidespeople Report

I wish to thank Eileen Taylor and all the sides-people for carrying out their duties during the
first three months of 2020. Thank you all for the way you welcomed the congregation and
made them feel at home. During the next three months the church was closed for public
worship and the weekly services moved on-line.
Church services began again in July when it was decided that only volunteers under 70 years
of age would be allowed to steward as a ‘duty of care measure’. Special thanks must
therefore go to the small group of dedicated volunteers (all under 70) who welcomed us
weekly and kept us safe during the remainder of the year.
Thanks to Aeron, Kim, Andrew, Aneta, Margaret, Jeremy, Graham, Julian, Wendy and Jenny
for stepping into this task.
When Covid-19 restrictions are lifted it is expected to return to the usual list of volunteer
sides-people having once confirmed with each of them, that they are willing to continue in
the role.
David Oats
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Health and Safety Report
All buildings within the St John’s complex are regularly inspected by certain members of the
PCC and by professional safety personnel to ensure that a safe environment exists.
Particular emphasis is given to kitchens, fire safety, gas and electricity supplies. Fire
extinguishers are tested annually by external professionals alongside the annual PAT
Testing. A plan of the church showing the position of the fire exits and the fire extinguishers
was put up on the wall in the baptistery.
In 2020 a Faculty was granted for the addition of extra handrails at the steps in the Church
and the Lady Chapel.
David Oats
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Safeguarding Report
The PCC reaffirmed its Safeguarding Policy on 3rd June 2020. The PCC and the designated
Safeguarding Officer have ensured that St John the Evangelist Church is compliant with all
aspects of Safeguarding using the Oxford Diocese Guidelines.
The majority of PCC members for 2020 have received Basic Awareness training and two
members have completed Foundation and Leadership training. One remaining member of
the PCC is set to complete their on-line training soon.
One member of the PCC holds a current DBS clearance necessary for his volunteer role
within the church.
The training register is kept up to date as is the DBS register.
David Oats for Janis Goodenough
Safeguarding Officer
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Serving Party Report
The Serving party play a pivotal role in the life and worship of St John’s, and we are blessed
to have had so many dedicated people on the team. Our style of worship depends upon
their care and attention, and visitors have often comment on how the servers have added to
the sense of reverence and awe in our Eucharist, I am ever thankful to our dedicated team.
As ever, our serving team supported the worship through the first months of 2020.
However, when Church closures came we all had to retreat to our homes – even clergy!
We began to open later in the year with slimmed down, more contemplative, services in
Church. Given strict controls and social distancing, Servers were not required during our
simpler services. This has been a loss to us all, but a temporary necessity too.
As vaccines begin their rollout and we begin to think about church hopefully opening more
fully in 2021, we will hope to be able to re-instate some element of Serving - possibly single
Servers under social distancing guidance to begin. If you would like to enquire about
becoming a Server, then please ask me.
Fr Gary
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Music at St John’s
It was good to finally be able to provide live music during the latter part of 2020 and blow
the cobwebs off both organ and vocal cords! Unfortunately, not all members of the choir
have been able to return as yet, but we have been delighted to welcome Hilary Martin into
our small band. Covid 19 distancing restrictions have meant that only four can be
accommodated in the gallery at any one time.
Providing the music for the Benefice online services has presented new musical and
technological challenges to us all. Here, I would like to recognise the hard work that
members of the choir have put in, particularly in responding to the request to record their
own parts at home during the most recent lockdown. Not an easy task by any stretch of the
imagination and one that even professional singers can find daunting!
Meanwhile, on the organ front, the bass action of the Great Dulciana has been renovated
and is now working properly.
We look forward to the return of Congregational singing sometime during the second part
of 2021!
Christopher Sears, Musical Director
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Fabric and maintenance report
The general upkeep of the Church was exercised with due care and diligence during a year,
when for much of the time, access to the inside of the building was very limited.
When appropriate, the hard work on the grounds, grass and boarders, continued with
enthusiasm from our gardeners and grass cutter, despite the lock-downs.
Thanks to these people St John’s has maintained a very presentable face to the local
community on a very busy Newbury roundabout.
A watch has been kept on the decorative standards in the Parish Room and St Richard Room
during a very quiet year to ensure that these two most important income sources are kept
at a high standard, for when the various groups of hirers return. The Preschool has
remained open for most of the year with suitable Covid-safe rules in place and we are very
appreciative of the improvements made in the St Richard Room by our principal tenant, St
John's Preschool.
The boiler has been checked and serviced as usual and has remained in good working order
throughout the year.
Plans to improve the access to the church for all at the main entrance (iCAP) continue and
we are still in consultation with the Diocesan Advisory Committee (DAC) and are looking
forward to their comments and advice.
David Oats
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Babies and Toddlers Group
In 2020, the Babies and Toddlers Group went from strength to strength with increasing
numbers of parents, carers and children. We enjoyed crafts, games, toys, some baking and a
story from Father Gary each week. Music is always important to us and so we always end
with a few nursery rhymes.
When the country went into Lock-down in March 2020, Babies and Toddlers were unable to
meet up but we did enjoy some recorded nursery rhymes and an Easter party over Zoom
from Toddler Sense.
After the restrictions started lifting, we were able to meet at the local park, City playground
in small groups. We were lucky with the weather and were able to share a story and some
singing.
Babies and Toddlers are looking forward to 2021!
Debbie Smith
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St John’s Ladies Fellowship
We started off the year in January in fine spirits, with a celebration cake to mark five years
since the Fellowship started in 2015. The tea party provided the opportunity for members
to enjoy a good social time together. The Sticky Fingers ukulele players allowed for us to
join in singing some old favourite songs, so a very happy afternoon was had by all.
Our own Team Vicar, Revd Gary, was the guest speaker for February and this gave some of
the ladies the chance to meet him for the first time. We were in an arty-crafty mood for our
March meeting when some members came adorned with Easter bonnets. The millinery
masterpieces were judged by Revd Julie. We also used our creative skills in making Easter
cards.
The rest of 2020 was a year like no other! Everyone has been affected by the pandemic to a
greater or lesser extent and we have lived through a very historic time in our country and,
indeed, globally. The necessary restrictions to help control the virus were a real infliction on
all our lives. It has been particularly hard on anyone living alone, which includes eighteen
of our members. We were unable to meet as a Fellowship for the rest of the year and this
was very much missed by us all. However, we did have a highlight in July, when a small
party was arranged for one of our members for her 90th birthday, in one of our gardens.
The celebration cake, colourful balloons and sunshine meant we had a very happy
afternoon. Most of our members have kept in touch with one another by phone or e-mail.
Some very elaborate and attractive Christmas cards were handmade and distributed to
everyone in December. This was another way for us to keep connected and the cards were
well received. At the end of 2020 we had 30 members and we all look forward to when we
can meet again face-to-face, sharing in our faith and our friendship and having fun.

Jenny Griffiths
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Church Silver and Valuables
All of the church silver and valuables are in good order with no damage or losses sustained
during the year. Thanks must go to Bernard Hughes, Terry Taylor and Heather Holloway, all
of whom did an excellent job of keeping these items clean, safe and secure during the first
three months of 2020. More recently this role has been taken on by Revd Julie and me.
David Oats
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Newbury Deanery Synod Report
At the last APCM Clive Loveless stood down as Deanery Synod representative after many
years of service. I was elected in his place and Stephen Kerry agreed to act as an observer at
the meetings, up until the next APCM when it is hoped that Stephen will be elected as the
second representative, two representatives being the norm. Stephen and I are grateful to
Clive for his kind words of wisdom and advice during the changeover.
Two meetings of the Deanery Synod were held over the 2020 period over the digital media
application: Zoom. This has been due to the ongoing Covid-19 pandemic, which has been
the main focus of a lot of discussion within the Deanery Synod.
Financially the Deanery has suffered with many Churches unable to meet their Parish Share,
particularly the smaller, more rural churches. Weddings have not been able to go ahead due
to a restriction on numbers. Church Halls have not been open for the sake of social
distancing or restrictions on gatherings and businesses. As a result of our Deanery being
unable to produce a full share of monies owed to the Diocese, our rebate was capped at 1%
instead of the usual 3%. However, due to a House for Duty Post being abolished in the
Deanery a 1% reduction in the Parish Share for each benefice was made for the 2021
budget.
Many members of the Synod, both Clergy and Lay, have been disheartened by a lack of
support from the Diocese, and the wider Church of England. However, there are also many
members who are excited about what change this might bring for the future, with
discussions on “making better” the way the Church responds to parishioners, how it can be
seen to be open when closed, and how we can appeal to a new digital age with a new digital
population.
It was widely considered by members that digital services should not replace physical
services, but that it should be offered alongside as a way to reach out; to the aged or infirm,
to the distant or the frightened.
The Parish of St John, in the South Newbury Benefice of St George and St John have been
asked for their prayers for the clergy and laity of our Deanery Synod, particularly for the
Deanery Treasurer.
Aeron Slade
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Churchwardens’ report
Covid-19 continues to cast its shadow over the life of St John’s with periods of lockdown
when Church has been closed and services accessible only online.
The partial relaxation of rules gave the clergy the challenge of providing live services while
maintaining a regular recorded or live-stream Eucharist.
David and I would like to thank sincerely Fr Gary and Revd Julie for their continuing support
and inspirational offerings in this difficult time.
Thanks to Zoom there have been various opportunities for the congregation to interact and
stay connected - from Sunday coffee to lively Tuesday discussions and Wednesday chat
followed by Evening Prayer.
PCC meetings have also continued via Zoom, which did sadly exclude a couple of members.
We should like to thank our committed team for their support and ideas.
Thanks also to Christopher Sears and the choir - particularly when they had to record at
home individually!
Thanks to Andy & Linda Norris, Roger O’Callaghan and Jenny Griffiths for keeping our
gardens looking so good, especially when we were unable to venture inside.
Thanks also to Revd Becky for her valuable guidance and support. Surely the pandemic has
resulted in closer ties between our congregations - an unexpected bonus.
As we move on, we look forward to new challenges and opportunities to develop the life of
St John’s, with God’s blessing.
Alison Foulkes
Churchwarden
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Christ has no body but yours,
No hands, no feet on earth but yours,
Yours are the eyes with which he looks
Compassion on this world,
Yours are the feet with which he walks to do good,
Yours are the hands, with which he blesses all the world.
Yours are the hands, yours are the feet,
Yours are the eyes, you are his body.
Christ has no body now but yours,
No hands, no feet on earth but yours,
Yours are the eyes with which he looks
compassion on this world.
Christ has no body now on earth but yours.

Teresa of Avila (1515–1582)
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