ST GEORGE THE MARTYR, WASH COMMON
MINUTES OF THE ANNUAL PARISH MEETING
HELD IN THE HALL ON TUESDAY 2 APRIL 2019

CHAIR: Reverend Becky Bevan

The meeting opened with prayer at 8pm following the celebration of Holy Communion and
refreshments served in the hall.

ATTENDANCE: 78 parishioners attended the meeting and apologies for absence were received from
10 parishioners.

MEETING OF PARISHIONERS
1 Election of the Churchwardens
Simon Pook Proposed by Alison Gill
Seconded by Ronnie Herd
Rita Gardner Proposed by Maria Pratico
Seconded by Tom Linley

Simon and Rita were elected unopposed. There being no other business the meeting was declared
closed.

ANNUAL PAROCHIAL CHURCH MEETING
2. Approval of Minutes of the APCM held on 17 April 2018

The APCM minutes of the meeting held on 17 April 2018 were approved as being a true
record and were duly signed by the vicar, Revd Becky Bevan.

3. Reports

The following formal reports, having been previously distributed to parishioners, were
presented and received at the meeting with approval.

i) Electoral Roll Report

In accordance with the requirements of the Church of England the Electoral Roll had
been amended for the year and on the closing date there were 176 names on the roll.
As a year when the Roll is created from scratch, it was noted that although this is 20
fewer than previously we are happy that this is now a true reflection of the
worshipping community. Grateful thanks were expressed to Margaret Blaine for her
great efficiency in compiling the Electoral Roll, and for also capturing extra contact
information for people in line with GDPR guidelines.

ii) Report on the Proceedings of the PCC

The PCC Secretary, Mary-Ann Ferneley, gave a brief report of the key focus areas of
the PCC for 2018, as detailed in the Annual report and outlined here.

Key PCC Focus Areas for 2018
To relaunch the PCC as the strategic leadership team of the church.

Using material from the ‘PCC Tonight’ Course the PCC explored on an Away Day the role
and responsibilities of the PCC and its relationship to the overarching mission of God’s



Church. The outcome was an agreed renewed focus on the core functions of the PCC
and how to organise ourselves to ensure we stay missional and strategic. A summary
paper was produced which will be used to inform and guide new PCC members as well
as shaping on-going practice.

To identify strategic missional priorities to shape decision making over the coming
years.

Following a second PCC Away Day and subsequent work-shop style discussions the PCC
has identified six broad priorities which will be shared at the APCM. These are connected
to plans for organisational reform which will be developed during 2019. The six strategic
priorities are outlined in the Vicar’s Report.

Working groups of the PCC also carried out important work on:
e  Ensuring compliance to new GDPR legislation
e The launch of the Parish Giving Scheme
e The move from Barclays to Metro Bank

Safeguarding reports were received at every meeting from the Safeguarding Officer and all PCC
members are now DBS checked to align with new diocesan safeguarding requirements. The
Safeguarding Policy was updated, signed and published at the first meeting of the new PCC in
May. Health and Safety has also been a necessary focus, and the PCC accepted the nomination of
Derek Orr as Health and Safety Officer and a fully updated Health and Safety Policy for St
George’s is now in place.

The PCC met five times, and the average attendance rate was 82%. In addition, one Extraordinary
Meeting was called in March 2018 to accept the Annual Statement of Accounts.

iii) Churchwarden’s Report

On behalf of both churchwardens Simon Pook summarised the key points of the
churchwardens’ report, full details of which are contained in the APCM report booklet.
He particularly noted the increased attendance in church over the past year. Revd
Terry Winrow was invited to share news from the Newbury Deanery figures that St
George’s church is one of only three churches in the Deanery to have grown last year
and saw the greatest increase.

Simon highlighted that Health & Safety (like Safeguarding) is a key responsibility of
the PCC and is a collective responsibility where all are attentive to potential hazards,
report concerns. No one is to look the other way.

Simon reported that the Church inventory has been kept up to date, and following a
routine Archdeacon’s inspection, we now a photographic record of St George’s
inventory. The church hosted the Archdeacon’s Visitation for the admission of
churchwardens in June and is hosting it again this year on 22 May 2019. All are most
welcome to attend.

Simon thanked everyone for everything that is done. There is incredible support and
he acknowledged that there were far too many names to mention individually, though
he gave particular thanks to Revd Becky, Revd Terry and Revd Rita Ball for all their
challenging and inspiring sermons.

He finished by stating that this is his last term as churchwarden, and that should
anyone feel called to be a new churchwarden, they are invited to come and have a
chat to him, Rita Gardner or Revd Becky.

Informal Reports from church committees and groups

A new approach has been taken this year to collate all the informal reports from the church
committees and groups into an attractive booklet, which was emailed to all on the church’s
contact list, and printed versions were made available in church prior to, and during, the
APCM. It was also posted on the website along with the Formal Report and Accounts.



Revd Becky thanked the 23 people who had written reports and expressed gratitude for all
the commitment, care and involvement represented in these groups and activities. All those
who submitted reports were invited to respond to any questions, but none were raised at the
meeting. The booklet, containing all informal reports, was received at the meeting with
approval.

Presentations
i) Vicar’s Report

Revd Becky gave a summary of the key themes of 2018, emphasising how much work has
been done in the PCC over the past year to get organised for the next chapter. She reminded
the meeting of her first impressions of St George’s shared at last year's APCM as the then
new incumbent. Her main point then was that we have ‘all the right ingredients’ to flourish —
that there isn’t a problem we are trying to solve — and our job is not to come up with lots of
innovative ways of doing things but to be focussed on growing in faith (nurturing and
encouraging prayer, worship, fellowship, compassion) and reaching out in love and service to
those around us. She summarised this as being ‘ever more inspired’ (as opposed to expired!),
and ‘even better organised’ (so that time and talents, resources and ideas are ‘marshalled’
not dissipated).

In terms of being ever more inspired 2018 saw strong take-up in attendance at Advent, Lent
and other small-groups exploring faith and life. The Large Meeting Room was packed for a
pre-advent introduction to Colossians. Thy Kingdom Come drew together the journey of Lent
expressed in prayer-stations each created by different Lent groups, a pop-up café, all of
which made for a very special time from Ascension through to Pentecost culminating in a
joyous Parish Party. Attendance at Holy Week and Easter services last year was very strong,
as was Christmas. Notable too were increased congregations for harvest, remembrance,
mothering Sunday, and often on an ‘ordinary’ Sunday how packed the church is. We have
enjoyed having 3 adult baptisms over the past year, and the introduction of baptism welcome
in the 9.30 service has worked very well. Another highlight last year was the service of
confirmation where 12 from our own parish — from 11 years to over 80 — were confirmed by
the Bishop of Reading in our morning Parish Communion.

The other key focus of the past year has been to get organised for mission. This began with
the PCC exploring at two away-days and in work-shop style discussions the very point and
purpose of the Church, and then specifically what the calling is of an Anglican parish church
such as St George’s. Work was done on what this means to be the PCC and how we might
become more focussed on these core aims.

An outcome was a summary of 6 overarching guiding principles to shape decision making
over the coming years. These are:

1. To further develop and refresh our offering of worship, prayer and nurture so that we
continue to grow in depth and numbers across all age groups.

2. Toinvest in organisational reform/additional human resources so that we can be good
stewards of people’s time and talents and work more effectively as a benefice.

3. To connect better with newcomers and ‘fringe’ church attenders so that they want to
belong.

4. To improve our visibility and communication so that the church is accessible to all.

5. To engage more intentionally with local needs and concerns, working collaboratively with
other organisations and groups, to be ‘good news to the poor’.

6. To further invest in our buildings and site as a place of welcome and engagement so we
can reach out to and support a wider circle of people and groups.

What this means in practice will evolve in a variety of ways over the coming years. But one
key part of how we respond will be through newly launched vision groups, co-ordinated by a
Mission and Outreach Group made up of the facilitators of each Group and responsible to the
PCC.

Work has already begun on 2) with the PCC commissioning a sub-group to investigate how
we strengthen our operational systems and methods to help us be more effective in our
ministry and mission. Communications will be a key part of this. A website relaunch has been



postponed while we assess these operational possibilities. All of this is driven by our overall
aim of growing in faith and service and to be generous to the next generation by focussing on
sustainability in all its forms.

Becky mentioned that the Sandleford Development though delayed is still likely to happen
and we need to be ready to minister to a significantly increased parish, developing new
channels of engagement and outreach. The investment we are currently undertaking in
organisational reform will ensure we are equipped to reach out in new and more effective
ways.

In summary, Becky underlined that we are committed to being a broad church firmly rooted in
eucharistic worship, open and engaged spiritually and missionally. The 6 guiding principles
are designed to encourage timely, organic, consensual change to ensure we respond to
God’s call to share the gospel afresh in every generation and to reach out especially to the
weakest and most vulnerable in our community. Organisational change is simply to ensure we
are as effective as possible in being the Church God wants us to be in a changing world.

Revd Becky finished by thanking the PCC for all their hard work and commitment; she also
thanked the facilitators of the vision groups and other groups and the officers of the PCC —
the churchwardens, treasurer and secretary, as well as Revd Terry Winrow.

Her final slide of the powerpoint presentation was GROWING DEEPER, REACHING WIDER
and the observation that so long as we go deeper as a church, we will always and inevitably
go wider because the closer we get to Jesus the more we will want to reach out in love and
service. We don’t need any gimmicks or complex plans, just a relentless focus on this core
vision.

ii) Treasurer’s Report and Annual Accounts

Glenn Wycherley gave a summary of the Church and Centre finances for the past year
with the help of powerpoint slides summarising the key points.

Questions were invited.

The Annual Report and Financial Statement have been approved by the PCC and signed
by the vicar of St George’s church and the PCC secretary.

Elections
i) There are no elections required for Deanery Synod this year.
ii) Four places were available on the PCC. Nominations were —

Kate Addis, proposed by Bridget Laxton and seconded by Rita Gardner
John Gardner, proposed by Terry Rayson and seconded by Robin Clugston
Linda Ling, proposed by Susan Goodwin and seconded by Carole Neal

Kim Tiley, proposed by Jeremy Gorbold and seconded by Fiona Green

All four members were elected unopposed.

Appointments
i) Election of Sidespeople
Eileen Mackay’s recommended team of Sidespeople:

Val Bolan, Craig Brown, Sam Brown, Mark Cogswell, Billy Drummond, Rebecca Foster,
Ron Herd, Tom Linley, David Linnell , Eileen MacKay, Mike Mackenzie, Annick Morris,
Eila Orr, Derek Orr, Maria Pratico, Jane Skyrme



All were approved unanimously.
ii) Auditors

The re-appointment of Haines Watts as our Auditors was proposed by Terry Rayson,
seconded by Alan Pook, and approved unanimously.

8. Parochial Questions
There were no parochial questions.

Revd Becky thanked Helena Herd and Terry Rayson for providing refreshments. She
acknowledged there was so much effort behind the scenes and thanked everyone for such an
amazing team effort.

The meeting closed with the post communion prayer of thanksgiving at 9.10pm.

Mary-Ann Ferneley
April 2019



